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DVDQLQFUHDVHLQVRFLDOFRQIOLFWVEHWZHHQRIILFHUVDQGIRUHVWFRPPXQLWLHV2QHRIWKHPHDVXUHPHQWRIWKHVXFFHVVRI
WKH FRPSDQ\ PDQDJHPHQW LV DQ RQJRLQJ SHUIRUPDQFH LPSURYHPHQW 7KH IRUHVW PDQDJHPHQW SHUIRUPDQFH LV
LQIOXHQFHGE\ LQWHUQDO IDFWRUV DQGH[WHUQDO IDFWRUV6RPHVWXGLHV VXJJHVW WKDW WKH LQWHUQDO IDFWRUV DVVRFLDWHGZLWK
KXPDQUHVRXUFHDWWULEXWHVLJQLILFDQWO\DIIHFWWKHFRPSDQ\
VSHUIRUPDQFH
7KHUH LV LQFRQVLVWHQF\ UHVXOWVRI WKH UHVHDUFK WKDW LV WKHUH LVQR VLJQLILFDQW UHODWLRQVKLSEHWZHHQ WUDQVDFWLRQDO
OHDGHUVKLSVW\OHZLWKWKHSHUIRUPDQFH6KDKKRVVHQL6LORQJDQG,VPDLO7UDQVIRUPDWLRQDOOHDGHUVKLSVW\OHLV
PRUHHIIHFWLYHWKDQWUDQVDFWLRQDOOHDGHUVKLSYDULDEOHLQSUHGLFWLQJWKHSHUIRUPDQFHRIWKHFRPSDQ\$]L]$EGXOODK
7DMXGLQDQG0DKPRRG/HDGHUVKLSVW\OHVKDYHQRHIIHFWZLWKWKHPRWLYDWLRQRIHPSOR\HHV0HKWD'XELQVN\
DQG$QGHUVRQ '\VIXQFWLRQDO RUJDQL]DWLRQDO FXOWXUH LV D VLJQLILFDQW QHJDWLYH HIIHFW RQ WKH SHUIRUPDQFH RI
FRPSDQLHV)OHHWDQG*ULIILQ
7KHSXUSRVHRIWKLVVWXG\ZDVWRGHWHUPLQHWKHUROHRIWKHLQGHSHQGHQWYDULDEOHVDQGWKHSDWWHUQRIUHODWLRQVQDPHO\
OHDGHUVKLS VW\OHV FRUSRUDWH FXOWXUH DQG HPSOR\HH PRWLYDWLRQ WR YDULDEOH HPSOR\HH SHUIRUPDQFH ,Q DGGLWLRQ WR
GHWHUPLQH WKH IXQFWLRQ RI FRUSRUDWH FXOWXUH DQG HPSOR\HH PRWLYDWLRQ DV PHGLDWLQJ YDULDEOHV RI OHDGHUVKLS VW\OH
LQIOXHQFHRQHPSOR\HHSHUIRUPDQFH
/LWHUDWXUH5HYLHZ
2.1. Leadership Style 
/HDGHUVKLS LVDQDWWHPSW WR LQIOXHQFHD ORWRISHRSOH WKURXJKFRPPXQLFDWLRQV LQRUGHU WR DFKLHYH LWV LQWHQGHG
SXUSRVHWKHZD\LWDIIHFWVDORWRISHRSOHLVGRQHWKURXJKLQVWUXFWLRQVRURUGHUV'XEULQ/HDGHUVKLSLVDSURFHVV
WKDWLVGRQHE\DOHDGHUWRLQIOXHQFHDQGPRWLYDWHRWKHUVWRYROXQWDULO\EHZLOOLQJWRGRDVKHSOHDVHV1LPUDQ
*LEVRQ/HDGHUVKLSVW\OHLVDPRGHORIWKHLQWHUDFWLRQEHWZHHQWZRRUPRUHLQDJURXSWKDWUHVHWWLQJRIWKH
VLWXDWLRQSHUFHSWLRQVDQGH[SHFWDWLRQVRILWVPHPEHUV%DVV
/HDGHUVKLSVW\OHDIIHFWVWKHPRWLYDWLRQDQGEHKDYLRURIHPSOR\HHVLQGRLQJWKHLUZRUNV7KXVWKHOHDGHUVKLSVW\OH
FDQVHUYHDVDSRVLWLYHLQIOXHQFHRUHYHQWRLQKLELWRUGHJUDGHWKHSHUIRUPDQFHRIHPSOR\HHV
7UDQVDFWLRQDOWKHRU\SUHVHQWHGE\:HEHUDQG%DVVVWDWHVWKDWWKLVWKHRU\LVEDVHGRQDV\VWHPRI
UHZDUGDQGSXQLVKPHQWWKHHPSOR\HHZLOOEHUHZDUGHGLQFDVHRIVXFFHVVDQGZLOOEHUHSULPDQGHGRUSXQLVKHGIRU
EUHDNLQJWKHUXOHVDJUHHG
7UDQVIRUPDWLRQDOWKHRU\SUHVHQWHGE\%XUQVDQG%DVVVWDWLQJWKDWWKHOHDGHULVREOLJHGWRPRWLYDWH
DQG LQVSLUH SHRSOH ZKRP KH OHG LQ RUGHU WR VHH WKH EHQHILW RI GXW\ 7UDQVIRUPDWLRQDO WKHRU\ RU WKH WKHRU\ RI
UHODWLRQVKLSIRFXVRQWKHSDWWHUQRIWKHUHODWLRQVKLSEHWZHHQOHDGHUVDQGIROORZHUV
,QFDUU\LQJRXWWKHWDVNVRIOHDGHUVKLSHYHU\OHDGHUKDVDGLIIHUHQWVW\OHRUW\SHRIDOHDGHUZLWKRWKHUOHDGHUV(YHU\
OHDGHULQFDUU\LQJRXWLWVOHDGHUVKLSVKRZVWKHW\SHRIOHDGHUVKLSUHVSHFWLYHO\LQJHQHUDOWKHVHW\SHVFDQEHJURXSHG
LQWRWKUHHQDPHO\ 
/HDGHUVKLSVW\OHRULHQWHGWDVNV
/HDGHUVKLSVW\OHRULHQWHGFRRSHUDWLYHUHODWLRQV
7KHUHVXOWVRULHQWHGOHDGHUVKLSWRDFKLHYH

*RRG OHDGHUVKLS GRHV QRW DULVH IURP D SDUWLFXODU OHDGHUVKLS VW\OH EXW XVXDOO\ DULVHV IURP D FRPELQDWLRQ RU D
FRPELQDWLRQRIVHYHUDOVW\OHVRIOHDGHUVKLSDQGIOH[LEOHRQLWVDSSOLFDWLRQ
2.2. Organizational Culture 
$FFRUGLQJWR6FKHLQRUJDQL]DWLRQDOFXOWXUHLVDEDVLFSDWWHUQUHFHLYHGE\WKHRUJDQL]DWLRQWRDFWDQGVROYH
SUREOHPVIRUPWKHHPSOR\HHVZKRDUHDEOHWRDGDSWWRWKHHQYLURQPHQWDQGWRXQLWHWKHPHPEHUVRIWKHRUJDQL]DWLRQ
'XQFDQRUJDQL]DWLRQDOFXOWXUHLVWKHDSSOLFDWLRQRIYDOXHVLQDVRFLHW\WKDWLVFRQFHUQHGZRUNLQJXQGHUWKH
DXVSLFHVRIDQRUJDQL]DWLRQ:KHHOHQDQG+XQJHURUJDQL]DWLRQDOFXOWXUHLVYDOXHVWKDWDUHVKDUHGE\PHPEHUV
RI WKHRUJDQL]DWLRQDQGSDVVHGGRZQ IURPRQHJHQHUDWLRQ WR WKHQH[W/XWKDQV  VWDWHV FXOWXUHDV DFTXLUHG
NQRZOHGJHWRLQWHUSUHWH[SHULHQFHDQGJHQHUDWHVRFLDOEHKDYLRU
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2UJDQL]DWLRQDOFXOWXUHLVRQHRIWKHLPSRUWDQWYDULDEOHVWDNHQLQWRFRQVLGHUDWLRQLQGHWHUPLQLQJWKHGLUHFWLRQDQG
VWUDWHJ\RIDQRUJDQL]DWLRQ7KHUHLVDORWRIXQGHUVWDQGLQJDERXWRUJDQL]DWLRQDOFXOWXUHIRULQVWDQFHRUJDQL]DWLRQDO
FXOWXUH LV D IRUPRI EHOLHIV YDOXHVZD\VZKLFK FDQEH OHDUQHG WR FRSH DQG OLYHZLWKLQ WKHRUJDQL]DWLRQ DQG WKH
RUJDQL]DWLRQDOFXOWXUHWHQGVWREHLQWHUSUHWHGE\WKHPHPEHUVRIWKHRUJDQL]DWLRQ%URZQ
2.3. Employee Motivation  
0RWLYDWLRQ LVDSURFHVV WKDWH[SODLQV WKH LQWHQVLW\GLUHFWLRQDQGSHUVLVWHQFHRIDQ LQGLYLGXDO WRDFKLHYHDJRDO
5REELQVDQG-XGJH$FFRUGLQJWR*LEVRQPRWLYDWLRQLVWKHIRUFHWKDWGULYHVDSHUVRQZKLFKUDLVHVDQG
GLUHFWVWKHLUEHKDYLRU
+XPDQQHHGVDUHQRWRQO\PDWHULDOQHHGVEXWDOVRSV\FKRORJLFDOQHHGVPHQWDOLQWHOOHFWXDODQGVSLULWXDO+XPDQ
QHHGVUXQVLPXOWDQHRXVO\RUFRQFXUUHQWO\WRWKHGLIIHUHQWOHYHOVRIQHHGV
$OGHUIHUWKHRU\HPSKDVL]HVWKDWWKHIXOILOOPHQWRIKXPDQQHHGVJUDWLILFDWLRQWHQGVWREHSXUVXHGVLPXOWDQHRXVO\
$FFRUGLQJWRWKHWKHRU\RI$OGHUIHUWKHPRUHQHHGVZKLFKQRWPHWFHUWDLQH[SHFWDWLRQWKHJUHDWHUWKHGHVLUHWRVDWLVI\
/LNHZLVHLIFHUWDLQQHHGVKDYHEHHQVDWLVILHGKHQFHWKHGHVLUHWRVDWLVI\WKHQHHGVRIWKHKLJKHUOHYHOZLOOEHVWURQJHU
,IWKHKLJKHUOHYHOQHHGVFDQQRWEHVDWLVILHGWKHQWKHGHVLUHWRVDWLVI\PRUHEDVLFQHHGVZLOOEHVWURQJHU. 
2.4. Employee Performance 
2UJDQL]DWLRQDOSHUIRUPDQFH LVDQDFKLHYHPHQW WKDWFDQEHDFFRPSOLVKHG IURP WKHEHKDYLRURIPHPEHUVRI WKH
RUJDQL]DWLRQWKURXJKWKHVWDJHVRILQSXWSURFHVVDQGRXWSXW+\QGPDQDQG$QGHUVRQ7KHSHUIRUPDQFHRIWKH
RUJDQL]DWLRQLVWKHGHVLUHGUHVXOWRIWKHEHKDYLRURIPHPEHUVRIWKHRUJDQL]DWLRQ*LEVRQ
/HDGHUVKLSLVRQHRIWKHRUJDQL]DWLRQVYDULDEOHZKLFKKDVEHHQLQYHVWLJDWHGWKDWWKHOHDGHUVKLSVLJQLILFDQWO\DIIHFW
HPSOR\HHSHUIRUPDQFH&XPPLQJVDQG6FKZD0DQ\UHVHDUFKUHVXOWVVWDWLQJWKDWWUDQVIRUPDWLRQDOOHDGHUVKLS
JHQHUDWHVJUHDWHUSHUIRUPDQFHFRPSDUHGWRWUDQVDFWLRQDOOHDGHUVKLS%XUQV%DVV+DWHUDQG%DVV
+RZHOODQG$YROLR
$ VWURQJ FXOWXUHRI DQRUJDQL]DWLRQ LV KHOSLQJ WKH DFKLHYHPHQWRI HPSOR\HHSHUIRUPDQFH DOVRPHDQV WKDW WKH
DFKLHYHPHQWRIJRDOVDQGSHUIRUPDQFH LPSURYHPHQWRI WKHRUJDQL]DWLRQ 'HDODQG.HQQHG\3HUIRUPDQFH
VWDQGDUGV DUH WKH FRQGLWLRQV WKDWZLOO H[LVWZKHQ WKH VDWLVIDFWLRQRI WKH HPSOR\HHV LV IRUPHGZKLFK LQFOXGHV WKH
YROXPHRIZRUNWKDWFDQEHDFKLHYHGRUJHQHUDWHGRUGHUFRPSOHWLRQWLPHWKHDFFXUDF\RIWKHUHVXOWVRIWKHZRUN
$OGHU
2.5. Method 
7KH3ULPDU\GDWDZDVFROOHFWHG IURPTXHVWLRQQDLUHVZKLFK ILOOHGE\HPSOR\HHVRU UHVSRQGHQWVZRUNLQJ LQ WKH
XSVWUHDPVHFWRU5HVSRQGHQWVZHUHDVNHGWRDQVZHURUVHOHFWRQHRIWKHQXPEHUVIURPWR6FDOH/LQNHUWDFFRUGLQJ
WRWKHLUH[SHFWDWLRQVRUWKRXJKWVZKLFKLVDSSURSULDWHZLWKWKHILHOGFRQGLWLRQ
7KHQXPEHURISRSXODWLRQ LQ WKLV VWXG\ DUH  HPSOR\HHV6DPSOLQJZDV GRQHE\6ORYLQ IRUPXODRYHU 
UHVSRQGHQWV 6(0 XVLQJ:DUS3/6  ZDV XVHG WR GHWHUPLQH WKH FRUUHODWLRQ EHWZHHQ GHSHQGHQW YDULDEOHV DQG
LQGHSHQGHQWYDULDEOHV0RUHRYHUWKLVVWXG\DOVRLPSOHPHQWHG3DUWLDO/HDVW6TXDUH$QDO\VLVLQRUGHUWRH[DPLQH
 /LQHDULW\7HVW
 2XWHUPRGHOV7HVW
 ,QQHUPRGHOV7HVWVWUXFWXUDOWHVWPRGHOV
5HVHDUFK5HVXOW
%DVHGRQWKHUHVXOWVRIWKHFRQYHUJHQWYDOLGLW\WHVWLQJWKHYDOXHRIORDGLQJIDFWRULVPRUHWKDQ)XUWKHUPRUH
WKHGLVFULPLQDQWYDOLGLW\WHVWLQJVKRZQWKDWWKHYDOXHRI$YHUDJH9DULDQFH([WUDFWHG$9(LVTXDOLILHG,WVYDOXHLV
PRUHWKDQWKHYDOXHRIFRUUHODWLRQYDULDEOHV9,)6YDOXHLVEHORZ,WPHDQVWKHUHLVQRPXOWLFROLQHDULW\
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5HOLDELOLW\WHVWLQJGHVFULEHVWKDWWKHFRPSRVLWHUHOLDELOLW\YDOXHVLVPRUHWKDQDQG&URQEDFK
VDOSKDYDOXHLV
PRUHWKDQ,WPHDQVWKHGDWDUHOLDELOLW\LVHOLJLEOH


)LJXUH7KHUHVXOWVDQGRXWSXWDQDO\VLVRI3/6

7KH5HVXOWVRIK\SRWKHVLVWHVWLQJFDQEHVHHQLQ7DEOH
D
7DEHO'LUHFW,QIOXHQFH+\SRWKHVHV7HVW
,QGHSHQGHQW9DULDEOHV 'HSHQGHQW9DULDEOH 3DWK&RHII 39DOXH ([SODQDWLRQ
/HDGHUVKLS6W\OH (PSOR\HH3HUIRUPDQFH  3 6LJQLILFDQW
/HDGHUVKLS6W\OH 2UJDQL]DWLRQDO&XOWXUH  3 6LJQLILFDQW
/HDGHUVKLS6W\OH (PSOR\HH0RWLYDWLRQ  3 6LJQLILFDQW
2UJDQL]DWLRQDO&XOWXUH (PSOR\HH3HUIRUPDQFH  3 6LJQLILFDQW
2UJDQL]DWLRQDO&XOWXUH (PSOR\HH0RWLYDWLRQ  3 6LJQLILFDQW
(PSOR\HH0RWLYDWLRQ (PSOR\HH3HUIRUPDQFH  3 6LJQLILFDQW
 











(03/2<((
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7KH5HVXOWVRIPHGLDWLRQDQDO\VLVUHVXOWVFDQEHVHHQLQ7DEOH

7DEHO0HGLDWLRQDQDO\VLV5HVXOW
5HODWLRQ ,QGLUHFWHIIHFWV 39DOXHV ([SODQDWLRQ
/HDGHUVKLS6W\OH2UJDQL]DWLRQDO&XOWXUH
(PSOR\HH3HUIRUPDQFH
  6LJQLILFDQW
/HDGHUVKLS6W\OH(PSOR\HH0RWLYDWLRQ
(PSOR\HH3HUIRUPDQFH
  6LJQLILFDQW
/HDGHUVKLS6W\OH2UJDQL]DWLRQDO&XOWXUH
(PSOR\HH0RWLYDWLRQ(PSOR\HH3HUIRUPDQFH
  6LJQLILFDQW

%DVHG RQ WKH UHVXOWV RI WKH RXWSXW RI 3/6 WKH GLUHFW SDWK FRHIILFLHQW YDOXHV RI OHDGHUVKLS VW\OH RQ HPSOR\HH
SHUIRUPDQFHDUHȕ DQG3YDOXHZKLFKPHDQ OHDGHUVKLSVW\OHVLJQLILFDQWO\DIIHFW WKHSHUIRUPDQFHRI
HPSOR\HHVKRZHYHULIWKHFXOWXUHRIWKHFRPSDQ\LVLQFOXGHGDVDPHGLDWLRQYDULDEOHWKHYDOXHRIWKHGLUHFWSDWK
FRHIILFLHQWRIOHDGHUVKLSVW\OHRQHPSOR\HHSHUIRUPDQFHFRXOGEHȕ 3YDOXHDQGWKHHIIHFWUHPDLQHG
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